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1. A planed and schematic aproach 

2. 2�
@ �� �[��� g��.7 »�[��� 2����
 	3@p
 «)PMI (	" 6 Z�4�2@� �:  
Project: A Project has five features specified as follows: 

I. a sequence of tasks has a beginning and an end, 

II. Resources such as manpower, time, money and facility are used, 

III. a final goal is clearly defined, 

IV. the goal is achieved under a planned and schematic approach, 

V. the tasks are executed by a team. A project is unique and there does not exist the same one. 

A daily work repeated everyday or regularly is not called a project. 
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A construction project has four components traditionally consisting of schedule, cost, quality 

and safety. Recently concept on scope, risk, communication, organization, project integration 

etc. is included.  
1. Inter -disciplines 

2.  ��]
 P<��
<�" ��
K7 �
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,�/ N���4 '99�a�P;��?7 P�K
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